
“The What and Why of Your Wealth 
Management Strategy”  
 
Abstract: 

• Most people lack a sense of direction in their investment portfolios.  
• You should establish your wealth management strategy based on your 

values and goals in balance with the lifestyle that you have 
determined and desire.  

• Personal values are the traits or qualities that are considered 
worthwhile; they represent your highest priorities and deeply held 
driving forces. This is not a strict definition, as the definition is 
personal to the holder of the value.  

• Goals are defined as the desired results a person envisions, plans, and 
commits to achieve.  

• Values do no change to accommodate goals; it’s the other way 
around. Values are the foundation and goals are a by-product.  

• Without details, your goals may as well be called a wish. You will 
need to determine if your goals are actually realistic.  

• For investment goals to take shape, they should include these five 
characteristics: personal, specific, realistic, measurable, and time 
certain.  

• Specific values and goals should form the foundation of your wealth 
management strategy.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 



The What and Why of Your 
Wealth Management Strategy  
 
by Robert J Bancroft  
 

 
 
It was Mark Twain who said, “I can teach 
anybody how to get what they want out of life. The 
problem is I can’t find anybody who can tell me 
what they want.” Twain was speaking about the 
lack of direction that exists in most people’s lives 
and how they could benefit by taking the time to 
determine what they wanted in life. I have seen this 
lack of direction in the investment portfolio of 
individual investors for my entire career. Most 
investors have never formulated a plan, so they 
accumulate financial products from various 
salesmen over a period of years and end up with 
random mutual funds, insurance policies, and stocks 
that are not working in harmony.  
 
As I said in article one, salesmen focus on either 
alleviating investors’ fears or appealing to their 
sense of greed. In this class, we do away with that 
nonsense and establish your wealth management 
strategy based on your values and goals in balance 
with the lifestyle that you have determined and 
desire. With this properly in place, the decisions 
regarding which investments will work best to 
satisfy these goals is much easier.  
 

Your values and goals are vitally important to the 
proper development and ongoing maintenance of 
your wealth management strategy, so it’s worth 
defining them at the start. For our purposes, 
personal values are the traits or qualities that are 
considered worthwhile; they represent your highest 
priorities and deeply held driving forces. Compare 
that to a goal, which is defined as the desired result 
a person envisions, plans, and commits to achieve. 
To help differentiate the two concepts, consider the 
short list of examples of each side-by-side.  
 

 
 
By examining the list above, it becomes clear that 
goals represent what an individual may want. 
Although this is very important, the individual’s 
values represent why these goals are important. The 
individual’s values are what create the solid 
foundation of the wealth management strategy. 
With values properly understood, the goal actually 
has purpose. The goal is worthwhile and it holds our 
interest. Understanding your personal values also 
contributes significantly to motivation, which 
makes the likelihood of sticking with and achieving 
your goals more likely.  
 
Determining Your Values  
To help you determine your personal values, write 
out any values that come to mind on a blank sheet 
of paper. At this point, this list can be rather long, as 
I merely want you to write out all that is important 
you. Couples should complete this exercise 
separately and then compare answers afterwards.  
 
When you have completed your lists, take a few 
minutes to divide your values into three categories: 
“Always Important,” “Somewhat Important,” and 
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“Never Important.” Once you have completed this 
task, highlight the list of “Always Important” 
values, and disregard the rest for the time being. 
When finished, you should have anywhere from 
five to fifteen values. Now, prioritize these from 
most important to least important. All of the values 
in this list will be part of your wealth management 
strategy, but the top three or four will be the driving 
force.  
 
I have already defined the word values above, but it 
is important to understand that there is no strict 
definition, as the definition is personal to the holder 
of the value. I make this distinction because 
freedom, personal growth, security, etc. can mean 
very different things to different people, and that is 
just fine. If you wish to include your personal 
definition, feel free to write any notes you wish on 
your list.  
 

 
 
We are developing your personal wealth 
management strategy, and this is step one. I would 
like you to take out another blank sheet of paper. 
Starting in the upper left hand corner, write your 
entire list of values in a column from most 
important on down. When finished, please circle the 
list, and write the number one above it. There are 
several steps in this process, and every step is 
important, so make sure you complete each step 
thoroughly.  
 
Establishing Your Goals  
The next step is establishing your personal goals. 
As you start to develop your goals, consider how 
the different values will have an impact on the goals 
you wish to accomplish. For example, for people 
who view personal accomplishment as a primary 
value, the goal of retirement may not necessarily be 

on their list because they will probably be working 
at something productive for their entire lives. For 
those that have family high on their lists, caring for 
an elderly parent will seem like an expectation or 
even a privilege, where it may seem like an 
obligation to someone that values freedom and 
independence. There is no wrong answer; but once 
these are aligned, the true value of your effort will 
be achieved.  
 
As we begin establishing your goals, there should 
be very little consideration given to cost, timing, or 
level of importance. At this time, I just want you to 
create a list of goals that feel important to you. We 
will get to the details and the reality of the goal in 
the next few steps. For now, I simply want you to 
consider what you really want.  
 
To start, take out a blank sheet of paper, and begin 
writing your goals. Feel free to write any goal you 
can think of, from a new pair of shoes to funding a 
new business school at your Alma Mater. For some, 
this list will be short and only take a few minutes. 
However, for others, it may take days or weeks. In 
any case, please be patient. When you are satisfied 
that your list is complete, look at the list, and circle 
those items to which you are willing today to 
commit your time, talent, energy, and resources. 
Evaluate the list in relation to the list of your values. 
If they are not in line, slow down, and work it 
through until everything matches. In this process, it 
is important to remind yourself that values do not 
change to accommodate goals; it is the other way 
around. Values are the foundation and goals are a 
by-product. Once the list of goals is complete, write 
it to the right of the values that you created in step 
one. When completed, circle the list of goals and 
write the number two above it.   
 
This is the point where couples need to come 
together with their individual lists of values and 
goals and to develop their joint list. In my work, I 
have found that couples will have many of the same 
values and goals. Where they are not in line, there is 
no need to worry. It is completely normal to have a 
few values and goals that are individually directed.  
 
Realistic Potential  
Now, it is time to start dealing with the reality that I 
suspended earlier. For investment goals to take 



shape, they should include these five characteristics: 
personal, specific, realistic, measurable, and time 
certain. Now, it is time to add these elements. This 
level of clarification is necessary in order to 
determine how much the goal will cost immediately 
and in the future; and with that information, we can 
determine if the goal is feasible, given our level of 
assets and funding. Once we have determined that 
the goal is realistic, we must be able to track 
progress as time goes on; and for that, we will use 
tools that come much later in this process. For now, 
we need to be satisfied that you have completed 
your list of values, paired it with your list of goals, 
and have provided as much detail as possible.  
 

 
 
We have all heard the saying “The devil is in the 
details”; and when it comes to your wealth 
management strategy, those details are very 
important. Without details, your goals may as well 
be called a wish. You will want to know how much 
your goal is expected to cost now and in the future. 
Also, will your goal require a lump sum payment, a 
number of payments over a specific period of time, 
or periodic payments indefinitely? I find it helpful 
to provide as much written detail as possible on 
each goal.  
 
In this article, we defined personal goals and values 
in a general sense and then determined your specific 
values and goals. Together, these form the 
foundation of your wealth management strategy. In 
the next article, “Meet the Smiths,” we will 
introduce you to a fictitious couple named John and 
Betty Smith. We will use their circumstances to 
develop our definition of financial independence.  
 

If you have any questions or comments you can 
contact me at Bob.Bancroft@wtlcourse.com. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



The securities/instruments discussed in this material may not be suitable for all investors. The appropriateness of a particular investment or strategy 
will depend on an investor’s individual circumstances and objectives. Global Wealth Management Institute and Wealth That Lasts recommends that 
investors independently evaluate specific investments and strategies, and encourages investors to seek the advice of a financial advisor. 
 
Global Wealth Management Institute and Wealth That Lasts do not provide tax or legal advice.  Clients should consult their tax advisor for matters 
involving taxation and tax planning and their attorney for matters involving trust and estate planning and other legal matters. 
 
Past performance is no guarantee of future results. 
 
Asset allocation and diversification do not guarantee a profit or protect against a loss in a declining financial market. 
Rebalancing does not protect against a loss in declining financial markets. There may be a potential tax implication with a rebalancing strategy. 
Investors should consult with their tax advisor before implementing such a strategy. 
 
Any type of continuous or periodic investment plan does not assure a profit and does not protect against loss in declining markets. Since such a plan 
involves continuous investment in securities regardless of fluctuating price levels of such securities, the investor should consider his financial ability 
to continue his purchases through periods of low price levels. 
 
Monte Carlo simulations are used to show how variations in rates of return each year can affect your results. A Monte Carlo simulation calculates the 
results of an analysis by running it many times, each time using a different sequence of returns. Results generated by a Monte Carlo simulation will 
vary with each use and over time because each portfolio simulation is randomly generated.  Some sequences of returns will give you better results, 
and some will give you worse results. These multiple trials provide a range of possible results, some successful (you would have met all your goals) 
and some unsuccessful (you would not have met all your goals). The percentage of trials that were successful is shown as the probability that the 
analysis, with all its underlying assumptions, could be successful. Results using Monte Carlo simulations indicate the likelihood that an event may 
occur as well as the likelihood that it may not occur. In analyzing this information, the analysis does not take into account actual market conditions, 
which may severely affect the outcome of your goals over the long term. The projections or other information generated by a Monte Carlo simulation 
regarding the likelihood of various investment outcomes (including any assumed rates of return) are hypothetical in nature, do not reflect actual 
investment results, and are not guarantees of future results. Global Wealth Management Institute and Wealth That Lasts cannot give any assurances 
that any estimates, assumptions or other information generated by a Monte Carlo simulation will prove correct. They are subject to actual known and 
unknown risks, uncertainties and other factors that could cause actual results to differ materially from those shown. 
 
Interest in municipal bonds is generally exempt from federal income tax.  However, some bonds may be subject to the alternative minimum tax 
(AMT).  Typically, state tax-exemption applies if securities are issued within one’s state of residence and, local tax-exemption typically applies if 
securities are issued within one’s city of residence. 
 
Bonds are affected by a number of risks, including fluctuations in interest rates, credit risk and prepayment risk.  In general, as prevailing interest 
rates rise, fixed income securities prices will fall.  Bonds face credit risk if a decline in an issuer's credit rating, or creditworthiness, causes a bond's 
price to decline.  Finally, bonds can be subject to prepayment risk. When interest rates fall, an issuer may choose to borrow money at a lower interest 
rate, while paying off its previously issued bonds. As a consequence, underlying bonds will lose the interest payments from the investment and will 
be forced to reinvest in a market where prevailing interest rates are lower than when the initial investment was made.  NOTE: High yield bonds are 
subject to additional risks such as increased risk of default and greater volatility because of the lower credit quality of the issues.   
 
S&P 500 Index is an unmanaged, market value-weighted index of 500 stocks generally representative of the broad stock market.  
 
Dow Jones Industrial Average is a price-weighted index of the 30 “blue-chip” stocks and serves as a measure of the U.S. market, covering such 
diverse industries as financial services, technology, retail, entertainment and consumer goods. 
 
An investment cannot be made directly in a market index. 
 
Information contained herein has been obtained from sources considered to be reliable, but Global Wealth Management Institute and Wealth That 
Lasts do not guarantee their accuracy or completeness. 
 
The views expressed herein are those of the author and all opinions are subject to change without notice.  Neither the information provided nor any 
opinion expressed constitutes a solicitation for the purchase or sale of any security.  Past performance is no guarantee of future results. 
 
Any case study presented is provided for illustrative purposes only. Past performance is no guarantee of future results.   The information has been 
obtained from sources we believe to be reliable, but we cannot guarantee its accuracy or completeness.  These strategies do not guarantee a profit or 
protect against loss and may not be suitable for all investors.  Each person’s specific situation, goals, and results, may differ.   
 
 
 
 
 
 

	


