
	

“Block Out the Noise”  
 
Abstract: 

• The media and many financial professionals realize that you, as an 
individual investor, will not seek new information if you are 
comfortable and happy. By keeping you uncomfortable, they know 
that you will be more likely to seek help and to make changes to your 
investing strategy.  

• Block out the Noise. Investors are constantly being hit with an 
information overload. As a result, many investors struggle to sort 
through the vast amount of information in an attempt to find what is 
truly important and useful.  

• Wealth needs to be managed in a proactive, comprehensive, objective, 
and easily communicated way. Very few families and advisors are 
actually able to do this.     

• A comprehensive wealth management plan needs to be in place 
before attempting to invest, not after. 

• Investors are spending most of their valuable time, energy, and 
resources working on (and worrying about) a market over which they 
have no influence.  

• The better alternative is to develop an investor-driven process rather 
than a market-driven approach. Families should focus on their values, 
goals, and objectives first. Once this work is done, they can examine 
the realistic potential of the investment markets to satisfy their needs. 

• An investor-driven process allows the investor to better sort out 
valuable information and to then properly apply it to an individual 
situation.  

• A comprehensive wealth management plan with disciplined processes 
is likely to result in higher annual returns and/or less anxiety. 

 
  



	

Block Out the Noise  

 
by Robert J. Bancroft  
 
This article is the first in a series developed to 
define and personalize the Wealth That Lasts 
process. This process is based on your personal 
values and goals in balance with your assets and 
lifestyle needs. It is designed to block out the noise 
of the media and investment markets and to allow 
you to focus on the things that are truly important 
in life.  
 
When I started in this industry more than 27 years 
ago, I was open to everything I could read or hear 
relating to the investment markets. I especially 
remember the long drive to and from my office and 
the impact the market reports had on my sense of 
well-being. When the markets were positive, it 
sounded like, “The Dow Jones Industrial average 
eked out a meager gain of 27 points today.” But 
when the markets were negative, I heard something 
to the effect, “Markets plunged 32 points today in 
fears that we are approaching the end of the world.”  
 
It did not take long for me to realize that overly 
dramatic reporting and my emotional responses 
were counter-productive, so I used education and 
experience to become immune to the often 
sensational, expert opinions. Unfortunately, over the 
years, I have met with many investors who have 

fallen prey to the media, marketing firms, financial 
professionals, and academics who attempt to create 
an environment filled with greed and fear. These 
professionals realize that you, as an individual 
investor, will not seek new information if you are 
comfortable and happy. By keeping you 
uncomfortable, they know that you will be more 
likely to buy newspapers and to then seek 
professional assistance. The media and so-called 
“financial professionals” identify problems in the 
financial markets or even create new ones on a 
regular basis to keep you off balance and in search 
of support. 
 
As an illustration, I carry two front-page, above-the-
fold articles from prominent San Francisco 
newspapers in my briefcase. The first headline is 
from a morning edition, and the second is from an 
afternoon edition. The morning headline reads, 
“Panic Hammers the Market,” exaggerating the 
volatility of the stock market. In contrast, the 
afternoon headline reads, “Stocks Bounce Back,” 
seemingly underreporting the upside of the market 
only a few hours later. Within the span of a few 
hours, emotions run the gamut from fear and panic 
to greed and a feeling of missed opportunity. The 
point here is that the media sensationalizes 
negativity in the financial markets; while in 
actuality, much of it is just counterproductive 
NOISE.  
 
The natural fallout from a market cycle, such as the 
one we are currently experiencing, includes 
numerous commentaries delineating how obvious it 
was that the decline was about to happen. The 
commentators tell investors that if they had been 
properly informed, they would not only have 
avoided the anxiety and loss of their money but also 
would have profited from the authors’ insights. The 
true “insight” to be gleaned from such articles is 
that the authors hope to guarantee themselves future 
audiences (and their ensuing dollars) for their 
market projections. The only certainty is that there 
will constantly be both positive and negative events 
in the investment markets, and some of these will 
tear at our emotions. Along with that constant push 
and pull, there will be those making bold 
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projections. Every once in a while, those bold 
projections will be correct, which ensures that the 
cycle will continue. As the saying goes, “Even a 
broken clock is right twice a day.”  
 
Information Overload  
With the speed and volume of information 
increasing rapidly, investors are constantly 
bombarded with information and opinions. There 
are a seemingly infinite number of articles 
dedicated to the subjects of how to pick stocks or 
mutual funds, to time markets, and to make major 
strategic shifts in portfolios. The Internet, 
magazines, newspapers, television, friends, 
relatives, etc. all try to provide “advice” on how 
money should be invested. However, if investors do 
not know what information to ignore, then the only 
alternative is to react with undifferentiated attention 
to all of this NOISE. In effect, investors will be 
going everywhere and nowhere in particular at the 
same time. I do not want to stop the information, 
but I want to help investors establish a well-
thought-out plan that helps them in determining the 
small percentage of information that is actually 
useful. With that plan in place, investors can block 
out the noise and refocus their attention where it 
belongs, on their values and goals in balance with 
their assets and lifestyle needs.  
 
Planning 
Regardless of our professions, for most of us, our 
wealth is our most important business. However, 
most investors manage their investments and their 
families’ futures in a non-businesslike manner. For 
instance, how many families have actually taken the 
time to establish a solid business plan? How many 
of the people offering “advice” to these families on 
their investment business know what it is that the 
families are trying to accomplish? I have been 
interviewing and advising families for over 20 
years, and the number of families or advisors that I 
have seen who manage wealth in a proactive, 
comprehensive, objective, and easily communicated 
way is exceedingly few.  
 
This is somewhat surprising to me; as when I ask a 
group of investors to list the elements of a well-run 
business, I receive answers such as a business plan, 
financing a management team, a solid balance 
sheet, competent personnel, accounting, legal work, 

etc. These are great answers and seem easy for them 
to formulate. I then ask, “Should a business have 
these elements in place before it begins operating or 
after operating for several months or even years?” 
The answer is obvious: businesses need to have 
these plans in place from the beginning. However, 
most individual investors do not plan their ventures 
until long after they have begun investing. If these 
investors do not have any idea about what goal they 
are trying to achieve, then there is no way to tell if 
they are making appropriate progress. Without a 
comprehensive plan, their only choice is to focus on 
individual investments. They should ask themselves 
this simple question, “Can I control the performance 
of any individual investment or the investment 
markets?” The answer for the vast majority of 
investors is NO! Too many investors are spending 
most of their valuable time, talents, energy, and 
resources working on (and worrying about) 
something over which they have no influence 
whatsoever.  
 

 
 
A Better Way  
A better alternative is to turn this relationship 
around. Investors should focus on their values and 
goals first, examining their current and future 
situations, and then decide on the realistic potential 
of the investment markets to satisfy their goals. This 
approach is investor-driven rather than market-
driven, and it is also process-driven rather than 
product-driven. By using an investor-driven process 
rather than a singular market or product view, there 
can be a personal plan of action. There will also be 
a way to shift through and sort out the information 



that is needed and to then apply it properly to an 
individual situation. Knowing what information can 
be ignored is as important as knowing what 
information deserves attention. This approach gives 
the investor the ability to block out the NOISE of 
unwanted information. It also allows for objectivity 
during the inevitable periods of turmoil.   
 
Large institutional investor-like pensions, 
foundations, endowments, etc. know this, and it has 
been mandated since the 1970’s that they establish 
their plans and put them in writing. As a result of 
their disciplined processes, institutional investors 
have consistently achieved higher annual returns 
than average individual investors. I feel that wealthy 
individuals have many of the same characteristics as 
institutional investors, and their assets should be 
managed accordingly. With that in mind, I have 
spent more than 20 years learning, adapting, and 
teaching the methods of institutional money 
management exclusively for wealthy families, 
individuals, and fiduciaries.  
 
After years of research, I wrote the Wealth That 
Lasts course and have been teaching it through 
major universities since 1999. More recently, I have 
started developing this series of articles which, 
along with the Wealth That Lasts course and other 
materials on the wtlcourse.com website, can be used 
to help you translate your values and personal 
circumstances into cohesive goals and objectives 
that will drive your personal wealth management 
strategy. By following this process-driven approach, 
you and your family will be equipped to develop the 
kind of a plan that provides confidence during the 
inevitable ups and downs of life. With a strategy 
properly in place, you will be able to “Block Out 
the Noise” and focus on what is important in your 
life.  
 
The following steps will help you in developing 
your personal Wealth That Lasts Process.  

• Your Values, Goals, and Objectives  
• Net Worth and Financial Independence  
• Realistic Expectations  
• Inflation/Taxation/Fees 
• Risk and Risk Tolerance  
• Portfolio Theory  
• Evaluate Investment Alternatives  
• Manager and Fund Selection  

• Choosing and Managing Your Team  
• Plan Implementation  
• Investment Policy Statement  
• Performance Monitoring  
• Creating Your Living Legacy  
• Wills, Trusts, and Gifts  

 
The above list represents the order in which I teach 
the Wealth That Lasts course and also the order in 
which I intend these articles to be read. The next 
article is entitled, “Goals and Values, the What and 
Why of Your Wealth Management Strategy.”  
 
If you have any questions or comments, please 
contact me directly at 
Bob.Bancroft@wtlcourse.com.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



The securities/instruments discussed in this material may not be suitable for all investors. The appropriateness of a particular investment or strategy 
will depend on an investor’s individual circumstances and objectives. Global Wealth Management Institute and Wealth That Lasts recommends that 
investors independently evaluate specific investments and strategies, and encourages investors to seek the advice of a financial advisor. 
 
Global Wealth Management Institute and Wealth That Lasts do not provide tax or legal advice.  Clients should consult their tax advisor for matters 
involving taxation and tax planning and their attorney for matters involving trust and estate planning and other legal matters. 
 
Past performance is no guarantee of future results. 
 
Asset allocation and diversification do not guarantee a profit or protect against a loss in a declining financial market. 
Rebalancing does not protect against a loss in declining financial markets. There may be a potential tax implication with a rebalancing strategy. 
Investors should consult with their tax advisor before implementing such a strategy. 
 
Any type of continuous or periodic investment plan does not assure a profit and does not protect against loss in declining markets. Since such a plan 
involves continuous investment in securities regardless of fluctuating price levels of such securities, the investor should consider his financial ability 
to continue his purchases through periods of low price levels. 
 
Monte Carlo simulations are used to show how variations in rates of return each year can affect your results. A Monte Carlo simulation calculates the 
results of an analysis by running it many times, each time using a different sequence of returns. Results generated by a Monte Carlo simulation will 
vary with each use and over time because each portfolio simulation is randomly generated.  Some sequences of returns will give you better results, 
and some will give you worse results. These multiple trials provide a range of possible results, some successful (you would have met all your goals) 
and some unsuccessful (you would not have met all your goals). The percentage of trials that were successful is shown as the probability that the 
analysis, with all its underlying assumptions, could be successful. Results using Monte Carlo simulations indicate the likelihood that an event may 
occur as well as the likelihood that it may not occur. In analyzing this information, the analysis does not take into account actual market conditions, 
which may severely affect the outcome of your goals over the long term. The projections or other information generated by a Monte Carlo simulation 
regarding the likelihood of various investment outcomes (including any assumed rates of return) are hypothetical in nature, do not reflect actual 
investment results, and are not guarantees of future results. Global Wealth Management Institute and Wealth That Lasts cannot give any assurances 
that any estimates, assumptions or other information generated by a Monte Carlo simulation will prove correct. They are subject to actual known and 
unknown risks, uncertainties and other factors that could cause actual results to differ materially from those shown. 
 
Interest in municipal bonds is generally exempt from federal income tax.  However, some bonds may be subject to the alternative minimum tax 
(AMT).  Typically, state tax-exemption applies if securities are issued within one’s state of residence and, local tax-exemption typically applies if 
securities are issued within one’s city of residence. 
 
Bonds are affected by a number of risks, including fluctuations in interest rates, credit risk and prepayment risk.  In general, as prevailing interest 
rates rise, fixed income securities prices will fall.  Bonds face credit risk if a decline in an issuer's credit rating, or creditworthiness, causes a bond's 
price to decline.  Finally, bonds can be subject to prepayment risk. When interest rates fall, an issuer may choose to borrow money at a lower interest 
rate, while paying off its previously issued bonds. As a consequence, underlying bonds will lose the interest payments from the investment and will 
be forced to reinvest in a market where prevailing interest rates are lower than when the initial investment was made.  NOTE: High yield bonds are 
subject to additional risks such as increased risk of default and greater volatility because of the lower credit quality of the issues.   
 
S&P 500 Index is an unmanaged, market value-weighted index of 500 stocks generally representative of the broad stock market.  
 
Dow Jones Industrial Average is a price-weighted index of the 30 “blue-chip” stocks and serves as a measure of the U.S. market, covering such 
diverse industries as financial services, technology, retail, entertainment and consumer goods. 
 
An investment cannot be made directly in a market index. 
 
Information contained herein has been obtained from sources considered to be reliable, but Global Wealth Management Institute and Wealth That 
Lasts do not guarantee their accuracy or completeness. 
 
The views expressed herein are those of the author and all opinions are subject to change without notice.  Neither the information provided nor any 
opinion expressed constitutes a solicitation for the purchase or sale of any security.  Past performance is no guarantee of future results. 
 
Any case study presented is provided for illustrative purposes only. Past performance is no guarantee of future results.   The information has been 
obtained from sources we believe to be reliable, but we cannot guarantee its accuracy or completeness.  These strategies do not guarantee a profit or 
protect against loss and may not be suitable for all investors.  Each person’s specific situation, goals, and results, may differ.   
 
 
 

 


